2010 Operating Budget

	INCOME
	2009
	 
	 
	 
	2010

	Source
	 Budget 
	 % 
	 EOY Projected 
	 % 
	 Budget 
	 % 

	Income from Annual Dues
	   113,400 
	81%
	                 112,200 
	84%
	  112,200 
	84%

	Pool Fees
	     14,500 
	10%
	                   13,465 
	10%
	    13,500 
	10%

	Other 
	     12,610 
	9%
	                     8,200 
	6%
	      8,200 
	6%

	Total Income 
	   140,510 
	100%
	                 133,865 
	100%
	  133,900 
	100%

	
	
	
	
	
	
	

	EXPENSE
	2009
	 
	 
	 
	2010

	Account
	 Budget 
	 % 
	 EOY Projected 
	 % 
	 Budget 
	 % 

	Architectural 
	          400 
	0%
	                        175 
	0%
	         400 
	0%

	Clubhouse Dir.
	       2,550 
	2%
	                     1,000 
	1%
	      1,700 
	1%

	Communications
	       2,020 
	1%
	                     2,038 
	2%
	      2,050 
	2%

	Debris/Junk Box
	       8,000 
	6%
	                     8,031 
	6%
	      8,820 
	7%

	Garage Sale
	          550 
	0%
	                        499 
	0%
	         550 
	0%

	Maintenance
	     40,600 
	29%
	                   38,925 
	29%
	    39,740 
	30%

	Pool
	     18,640 
	13%
	                   20,942 
	16%
	    19,500 
	15%

	President
	     13,070 
	9%
	                   10,739 
	8%
	    13,400 
	10%

	Secretary
	       1,100 
	1%
	                          24 
	0%
	         500 
	0%

	Social Comm.
	       2,000 
	1%
	                     1,500 
	1%
	      2,000 
	1%

	Treasurer- Utilities
	     19,400 
	14%
	                   16,700 
	13%
	    16,700 
	12%

	Treasurer - Other
	       4,100 
	3%
	                     3,450 
	3%
	      3,450 
	3%

	Operations Sub Total
	   112,430 
	80%
	                 104,023 
	79%
	  108,810 
	81%

	Fund Reserves
	     28,000 
	20%
	                   28,000 
	21%
	    25,000 
	19%

	Total Expenses
	   140,430 
	100%
	                 132,023 
	100%
	  133,810 
	100%
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Table 1

Year 

Funds 

Req'd

Maint. 

Freq. 

(Yrs)

2008 Est. 

or Quote

EOY 2009 

est.

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Pool Fence (Family)

2008

25

16,900

  

 

16,900

   

 

17,492

   

 

18,104

  

 

18,737

  

 

19,393

  

 

19,393

     

 

19,393

     

 

19,393

     

 

19,393

    

 

19,393

    

 

19,393

     

 

19,393

    

 

Pool Coping (Adult)

2009

20

7,000

    

 

7,000

     

 

7,245

     

 

7,499

    

 

7,761

    

 

8,033

    

 

8,314

       

 

8,605

       

 

8,906

       

 

9,218

      

 

9,540

      

 

9,874

       

 

10,220

    

 

Pool Fence (Adult)

2009

18

15,000

  

 

15,000

   

 

15,525

   

 

16,068

  

 

16,631

  

 

17,213

  

 

17,815

     

 

18,439

     

 

19,084

     

 

19,752

    

 

20,443

    

 

21,159

     

 

21,900

    

 

Repair com.area sidewalk

2009

25

14,000

  

 

14,000

   

 

14,490

   

 

14,997

  

 

15,522

  

 

16,065

  

 

16,628

     

 

17,210

     

 

17,812

     

 

18,435

    

 

19,081

    

 

19,748

     

 

20,440

    

 

Pool Coping (Family)

2010

20

8,000

    

 

8,000

     

 

8,280

     

 

8,570

    

 

8,870

    

 

9,180

    

 

9,501

       

 

9,834

       

 

10,178

     

 

10,534

    

 

10,903

    

 

11,285

     

 

11,680

    

 

Replaster Pool (Family)

2010

15

12,000

  

 

12,000

   

 

12,420

   

 

12,855

  

 

13,305

  

 

13,770

  

 

14,252

     

 

14,751

     

 

15,267

     

 

15,802

    

 

16,355

    

 

16,927

     

 

17,520

    

 

Clubhouse Paint (Exterior)

2010

10

4,150

    

 

4,150

     

 

4,295

     

 

4,446

    

 

4,601

    

 

4,762

    

 

4,929

       

 

5,101

       

 

5,280

       

 

5,465

      

 

5,656

      

 

5,854

       

 

6,059

      

 

Clubhouse Deck posts (W)

2010

15

2,000

    

 

2,000

     

 

2,070

     

 

2,142

    

 

2,217

    

 

2,295

    

 

2,375

       

 

2,459

       

 

2,545

       

 

2,634

      

 

2,726

      

 

2,821

       

 

2,920

      

 

Spa replace

2009

15

8,000

    

 

8,000

     

 

8,280

     

 

8,570

    

 

8,870

    

 

9,180

    

 

9,501

       

 

9,834

       

 

10,178

     

 

10,534

    

 

10,903

    

 

11,285

     

 

11,680

    

 

Clubhouse Bathrooms

2011

15

15,000

  

 

15,000

   

 

15,525

   

 

16,068

  

 

16,631

  

 

17,213

  

 

17,815

     

 

18,439

     

 

19,084

     

 

19,752

    

 

20,443

    

 

21,159

     

 

21,900

    

 

Pool Wood Deck (Adult)

2012

15

4,000

    

 

4,000

     

 

4,140

     

 

4,285

    

 

4,435

    

 

4,590

    

 

4,751

       

 

4,917

       

 

5,089

       

 

5,267

      

 

5,452

      

 

5,642

       

 

5,840

      

 

Repair Cranberry bridge

2013

25

6,000

    

 

6,000

     

 

6,210

     

 

6,427

    

 

6,652

    

 

6,885

    

 

7,126

       

 

7,376

       

 

7,634

       

 

7,901

      

 

8,177

      

 

8,464

       

 

8,760

      

 

Heaters for both pools

2014

12

6,000

    

 

6,000

     

 

6,210

     

 

6,427

    

 

6,652

    

 

6,885

    

 

7,126

       

 

7,376

       

 

7,634

       

 

7,901

      

 

8,177

      

 

8,464

       

 

8,760

      

 

Replaster Pool (Adult)

2018

15

12,000

  

 

12,000

   

 

12,420

   

 

12,855

  

 

13,305

  

 

13,770

  

 

14,252

     

 

14,751

     

 

15,267

     

 

15,802

    

 

16,355

    

 

16,927

     

 

17,520

    

 

Pool Deck (Wood - Family)

2018

15

10,000

  

 

10,000

   

 

10,350

   

 

10,712

  

 

11,087

  

 

11,475

  

 

11,877

     

 

12,293

     

 

12,723

     

 

13,168

    

 

13,629

    

 

14,106

     

 

14,600

    

 

Clubhouse Renovation

2020

15

5,000

    

 

5,000

     

 

5,175

     

 

5,356

    

 

5,544

    

 

5,738

    

 

5,938

       

 

6,146

       

 

6,361

       

 

6,584

      

 

6,814

      

 

7,053

       

 

7,300

      

 

Clubhouse HVAC

2025

20

12,000

  

 

12,000

   

 

12,420

   

 

12,855

  

 

13,305

  

 

13,770

  

 

14,252

     

 

14,751

     

 

15,267

     

 

15,802

    

 

16,355

    

 

16,927

     

 

17,520

    

 

Concrete Pool Deck (Fam.)

2025

20

8,700

    

 

8,700

     

 

9,005

     

 

9,320

    

 

9,646

    

 

9,983

    

 

10,333

     

 

10,695

     

 

11,069

     

 

11,456

    

 

11,857

    

 

12,272

     

 

12,702

    

 

Bridge South replacement

2030

30

7,000

    

 

7,000

     

 

7,245

     

 

7,499

    

 

7,761

    

 

8,033

    

 

8,314

       

 

8,605

       

 

8,906

       

 

9,218

      

 

9,540

      

 

9,874

       

 

10,220

    

 

Pool Skimmers

2030

24

6,000

    

 

6,000

     

 

6,210

     

 

6,427

    

 

6,652

    

 

6,885

    

 

7,126

       

 

7,376

       

 

7,634

       

 

7,901

      

 

8,177

      

 

8,464

       

 

8,760

      

 

Pool Concrete Decks

2030

25

42,000

  

 

42,000

   

 

43,470

   

 

44,991

  

 

46,566

  

 

48,196

  

 

49,883

     

 

51,629

     

 

53,436

     

 

55,306

    

 

57,242

    

 

59,245

     

 

61,319

    

 

Clubhouse Deck (East)

2042

35

12,000

  

 

12,000

   

 

12,420

   

 

12,855

  

 

13,305

  

 

13,770

  

 

14,252

     

 

14,751

     

 

15,267

     

 

15,802

    

 

16,355

    

 

16,927

     

 

17,520

    

 

Repl. Main bridge by pool

2056

50

Total (not very useful--don't focus here)

232.8

    

 

232.8

     

 

240.9

     

 

249.3

    

 

258.1

    

 

267.1

    

 

275.8

       

 

284.7

       

 

294.0

       

 

303.6

      

 

313.6

      

 

323.9

       

 

334.5

      

 

Plan to Spend this Year

36,000

   

 

27,065

   

 

16,068

  

 

4,435

    

 

6,885

    

 

7,126

       

 

-

          

 

-

          

 

-

          

 

29,984

    

 

-

          

 

13,359

    

 

Avail Reserves 9/30/09

55,000

   

 

Xfer from Operating Income

-

         

 

25,000

   

 

25,000

  

 

25,000

  

 

25,000

  

 

25,000

     

 

25,000

     

 

25,000

     

 

25,000

    

 

25,000

    

 

25,000

     

 

25,000

    

 

Est. EOY Bal

19,000

   

 

16,935

   

 

25,866

  

 

46,432

  

 

64,546

  

 

82,420

     

 

107,420

   

 

132,420

   

 

157,420

  

 

152,437

  

 

177,437

   

 

189,078

  

 



